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KSWCD REGULAR MEETING MINUTES
June 11, 2025

Attendance:

Board Members:
Present: Ken Masten, Jolene Robison, David Cone, Charles Dehlinger, Bobby Douglas,
Earl Miller.
Excused: Lyndon Kerns.
Others Absent: none

District Staff: none

Agencies: none

Community/Other: none

Proceedings:

Meeting called to order: 1:35 pm — Ken Masten

Quorum present? Yes

Agenda Additions/Changes: None.

e Approve Financials for May 2025 —Earl Miller motioned to approve the May 2025
financial reports. Jolene Robison seconded this motion. The motion passed unanimously.

e Approve Minutes for May 2025 Regular Meeting — Robert Douglas motioned to approve
the minutes for the May 2025 Regular Meeting. David Cone seconded this motion. The
motion passed unanimously.

Reports:
e SBC-n/a
e NRCS —no updates
e FSA —acreage reports are due July 15.
e ODA — Nina Caldwell was unable to attend.
o District Manager — Misty e-mailed 6/9/25. Ken reviewed.
e Chair — no updates

Unfinished Business:

o The letter postal mailed to the LB-BV RCD to their office address of record made its way
back to us in the postal mail and was marked ‘no receptable.” Jolene Robison suggested
that the document could be e-mailed to the entire LB-BV RCD Board; David Cone
motioned to have that happen. Charles Dehlinger seconded this motion. The motion
passed unanimously.

New Business:



Letter of support for H.R. 2766 — Federal law currently lacks a clear definition of “special
district,” creating unnecessary barriers to federal resources, emergency funding, and essential
grants. Charles Dehlinger motioned to sign the letter of support for H.R. 2766. David Cone
seconded this motion. The motion passed unanimously.

Approval of FY 2025-2026 SWCD Budget — Earl Miller motioned to approve the FY 2025-
2026 SWCD Budget as presented. Robert Douglas seconded this motion. The motion passed
unanimously.

Approval of FY 2025-2026 SWCD Annual Work Plan — Jolene Robison motioned to approve
the FY 2025-2026 SWCD Annual Work Plan as presented. Earl Miller seconded this motion.
The motion passed unanimously.

Approval of Public Contracting Rules and Procedures Resolution — Jolene Robison motioned
to approve the Public Contracting Rules and Procedures Resolution 25-3. Robert Douglas
seconded this motion. The motion passed unanimously.

Approval of Deschutes SWCD Professional Services Agreement — Jolene Robison motioned
to approve the Deschutes SWCD Professional Services Agreement. Charles Dehlinger
seconded this motion. Earl Miller voted in opposition. The motion passed.

Approval to purchase printer - Earl Miller motioned to approve the purchase of an all-in-one
laser printer/copier after July 1. Charles Dehlinger seconded this motion. The motion passed
unanimously.

Approval to purchase QuickBooks® Online — Ken Masten shared that he has an issue with
bringing all bookkeeping in-house; Jolene Robison shared that she watched the video link
Misty sent and with QuickBooks® Online we would still have a third-party bookkeeper but
redundancies would be reduced. Earl suggested postponing this decision to gather more
information. Jolene commented that the hours and the rate should be listed on the invoices,
the District should have a contract with vendors but we do not have a contract with Smart
Business Consulting, and also the District may no longer need the bookkeeper to do grant
tracking because the manager should be doing that so we need to define what it is the
bookkeeper needs to be doing. Robert Douglas made a motion to table the discussion of
purchase of QuickBooks® Online and also the RFP for accounting services for further
research & discussion with Misty. Charles Dehlinger seconded this motion. The motion
passed unanimously.

Jolene Robison brought up questions for the District Manager’s compensation and time off.
When the hiring decision was made, specific determinations regarding time off were not
documented. Smart Business Consulting provided a contract template to David Cone but
that answers to all items were not available during the meeting. Jolene recommended that
the District’s employee policies need to be reviewed and possibly updated for alignment with
current laws and the District’s budgetary constraints and best practices.

Charles Dehlinger asked if there are funds set aside to pay for or reimburse Directors for
training costs. Jolene Robison said there are not and that the Directors are volunteers.

Jolene Robison brought up questions regarding the past-due equipment rental balances. We
need to find out what efforts have been made to collect the balances and we need to either
turn the balances over to collections or write off the bad debts.

Board Discussion & Comment:

Charles Dehlinger reviewed his attendance at the Camp Creek field day.

Charles Dehlinger reviewed his attendance at the OACD Tips for Successful Grant Writing
workshop and volunteered to write a grant to obtain a new no-till drill. Discussion was
that a new policy needs to be developed to better support fiscal sustainability of an
equipment rental program, including installation of a ‘per use’ meter and a ‘cumulative



use’ meter, and a check-in/check-out procedure to identify & address repair needs in a
timely manner and to be able to bill users for repairs beyond reasonable wear/tear.

Public Comment:
e None

Adjournment:
e 3:12pm



