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KSWCD BOARD MEETING MINUTES 

January 8, 2025 
 
In Attendance: 

Board Members: 
Present:  Lyndon Kerns, Ken Masten, Earl Miller, Robert Douglas, Jolene Moxon-Robison, 
David Cone, Charles Dehlinger. 
Absent: none 
 
District Staff: Will Natividad/DM, Misty Buckley 
Community/Agencies: FSA, NRCS 
Other: n/a 
 

Proceedings: 
Oaths of office:  Chairman Ken Masten administered Oaths of Office to newly elected 
members Lyndon Kerns, Robert Douglas, Jolene Moxon-Robison, and Charles Dehlinger. 
 
Meeting called to order:  12:38 pm – Ken Masten 
Quorum present? Yes 
 
Agenda Additions/Changes:  Introductions preceded business. 

 
New Business: 
 

Jolene Moxon-Robison motioned to appoint David Cone to fill the vacant At Large 
Position 1.  Earl Miller seconded this motion.  The motion passed unanimously.  
Chairman Ken Masten administered Oath of Office to newly appointed member David 
Cone. 
 
Election of Officers: 

• Earl Miller motioned to nominate Ken Masten to serve as Chair.  David Cone 
seconded this motion.  The motion passed unanimously. 

• Charlie Dehlinger motioned to nominate Jolene Moxon-Robison to serve as Vice 
Chair.  David Cone seconded this motion.  The motion passed unanimously. 

• Charlie Dehlinger motioned to nominate Lyndon Kerns to serve as 
Secretary/Treasurer.  David Cone seconded this motion.  The motion passed 
unanimously. 

 
Unfinished Business:  
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• Approve Financials for November 2024 - David Cone said his records indicated the 
November 2024 financial reports had already been approved. 

• Approve Minutes for November 2024 Regular Meeting – Jolene Moxon-Robison 
motioned to approve the November 2024 Regular Meeting minutes.  David Cone 
seconded this motion.  Robert Douglas abstained.  The motion passed. 

• Approve Minutes for November 2024 Special Meeting – Jolene Moxon-Robison 
motioned to approve the November 2024 Special Meeting minutes.  David Cone 
seconded this motion.  Robert Douglas abstained.  The motion passed. 

• Approve Minutes for December 2024 Regular Meeting – Jolene Moxon-Robison 
motioned to approve the December 2024 Regular Meeting minutes.  David Cone 
seconded this motion.  Robert Douglas abstained.  The motion passed. 

• Approve Financials for December 2024 - The December financial reports were sent 
yesterday; thus approval of December 2024 financial reports was postponed for review 
time.  Misty Buckley suggested that David Cone meet with Lyndon Kerns to review the 
reports together to facilitate transition of this office. 

 
Reports: 
 

• SBC Report: Julie Jespersen 
Not present. 

 
• ODA Report: Nina Caldwell 

Not present. 
 

• FSA Report: Kenadee Dirk 
Kenadee gave a high-level overview of FSA (Farm Service Agency) work.  Jaycie 
Schooler works with NAP (Noninsured Disaster Assistance Program); deadline for sign-
ups is today.  Kenadee works with LFP (Livestock Forage Disaster Program) and ELAP 
(Emergency Assistance for Livestock, Honeybees, and Farm-Raised Fish Program). 

 
• District Manager Report: Will Natividad 

Will is departing KSWCD for a position with Resource Environmental Solutions (RES).  
He wishes continued success for the district as it moves forward and as such has worked 
with Bill Lehman with KWP (Klamath Watershed Partnership) and Josh Elke with NRCS 
to plan for transition.  Bill Lehman has completed prerequisites and has a LincPass and 
can be a conduit to continue allowing KSWCD tasks to be uploaded into the NRCS 
system.  An MOU would define the goals of the organizations with no funding attached 
and would enable more cooperation and less of each organization being its own silo.  
NRCS needs assistance with cultural resource surveys which need training and mapping.  
Will’s last full-time day will be January 17; he is willing to continue part time (roughly 1 
hour/day) to provide continuity and review.  Misty and Sunday are pretty new and even 
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another experienced manager would take time to get fully onboard.  Our three core 
activities at this time are support of NRCS, forestry-related opportunities, and noxious 
weed-related activities. 
 
Lyndon Kerns asked for more information about the weed control work and other 
projects; he is interested in making sure we support agriculture and soil health.  Jolene 
Moxon-Robison congratulated Will on his new position and suggested that the Board 
determine if they will fill Will’s position and in what time frame, and get status 
information regarding project status and reporting deadlines.  Will reported that he has 
already been working on this with Misty and that he has been transferring authority to 
Misty to access the electronic payment systems.  Will stated that continuing in a part-time 
capacity will help ensure that important tasks don’t fall through the cracks, and he is 
anticipating being available approximately 1 hour per day.  Will reviewed the roles of 
NRCS, KWP, and KSWCD.  An MOU helps the organizations work together when one 
of the organizations may experience low staffing, high workloads, or funding constraints, 
then the others can help step in. 
 

• NRCS Report: Josh Elke 
Much of the funding at this time is part of the Inflation Reduction Act; certain types of 
conservation are required to be delivered and the ‘buzz word’ is Climate Smart.  Lyndon 
Kerns stated that improving soil health results in reduced inputs to achieve goals; Josh 
said improved soil health is one of the target practices.  Lyndon asked if the new 
administration could potentially take back the funding and Josh said the funding is set 
until 2026 and will not get taken back.  Josh said although many disagree with the 
concept of Climate Smart, it is like an umbrella that encompasses many conservation 
practices and people might be surprised to find they agree with those practices.  Irrigation 
efficiencies and juniper removal encompass the primary project focuses.  Will said 
projects have to meld environmental benefits with agricultural benefits and projects that 
don’t address both are typically not funded.  Josh said the projects are planned in 
partnerships; the resource concerns are identified, and funding opportunities are pursued 
to help address the concerns.  Will said we can work with Josh to provide input on the 
topics he presents as local issues.  Josh said our application base is the strongest it’s been 
and demand has grown; we are not imposing conservation on private land owners, rather 
the programs are intended for agriculture and ecology to work together.  Josh stated that 
NRCS has a financial agreement with Klamath SWCD and a similar agreement with 
KWP; an MOU would define a shared vision.  Earl shared his concern for an MOU with 
KWP due to past issues; Josh asked for clarification and it was confirmed that this was a 
past issue that no longer exists and Robert Douglas spoke favorably of his experience 
KWP.  Josh indicated that the MOU would not be a merger of the organizations but rather 
would administratively help with flexible capacity for shared services.  Will said it would 
define joint goals but no money would change hands and neither organization would have 
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authority over the other; efficiency would be increased without legal obligation.  Lyndon 
Kerns made a motion for the District to draft an MOU for presentation to the Board.  
Charles Dehlinger seconded the motion.  Lyndon Kerns, Ken Masten, Robert Douglas, 
Jolene Moxon-Robison, David Cone, and Charles Dehlinger voted in favor of the motion, 
Earl Miller voted in opposition of the motion.  The motion carried.  Robert Douglas 
asked for a copy of the financial agreement with NRCS; Will will provide that. 
 
Will Natividad requested a change in title to Interim District Manager and a change from 
exempt to non-exempt at the same hourly rate of pay ($36/hour) with reduced hours.  Earl 
Miller said he has no issue with Will Natividad working part time for a while as long as it 
doesn’t conflict with the new manager.  Josh Elke suggested that the part-time transition 
time should have an expiration date. 
 
Josh Elke said he requested that Misty Buckley forward the snow report; Misty 
confirmed that had been done.  Josh stated that he looked forward to working with the 
new Board and that he wants to help make the Board effective. 

 
• Chair Report: Ken Masten 

Ken Masten asked to be reminded of when Eric Nusbaum’s training was scheduled; 
Misty Buckley stated it is scheduled for Tuesday January 21st from 10:00 am to 2:00 pm 
with lunch provided and ODA needs firm RSVP’s.  Public Official Orientation, Public 
Meeting Laws, and Effective Boards are the topics but the Public Meeting Laws training 
is abbreviated and does not meet the new legal requirement.  Ken also indicated that 
SDAO has trainings and Misty will forward those opportunities as they become available. 

 
Unfinished Business: 
 

Umpqua Bank signers:  Current signers are Ken Masten, Earl Miller, Jolene Moxon-
Robison, and David Cone.  Earl Miller made a motion that the new signatories will 
additionally be Charles Dehlinger, Lyndon Kerns, and Robert Douglas.  David Cone 
seconded the motion.  The motion passed unanimously. 
 

New Business: 
 

Earl Miller made a motion to authorize Will Natividad to move to part-time Interim 
District Manager after his final full-time date.  Charles Dehlinger seconded the motion.  
Lyndon Kerns asked if the motion should be amended to include an expiration.  Robert 
Douglas said it is hard to put an end date when we don’t yet know when a new manager 
will be hired.  David Cone suggested a month after the hiring of a new manager and Earl 
Miller amended his motion to reflect that.  Will Natividad said April 30 could be a target 
date that could be modified.  Robert Douglas asked when we anticipated hiring a new 
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manager and Earl Miller suggested it be published immediately.  The motion passed 
unanimously.  In this role, Will Natividad will be part-time, non-exempt, benefits 
ineligible. 
 
Annual Meeting  
Resolution for Annual Meeting.  David Cone made a motion to authorize Chair Masten to 
sign the resolution for the Annual Meeting to occur on February 12, 2025 at 6:00 p.m.  
Earl Miller seconded the motion.  The motion passed unanimously.  The regular monthly 
meeting will be re-scheduled for 5:00 p.m. on that same day at the same location as the 
Annual Meeting. 
 
Misty provided a handout with 2025 meeting dates & times. 
 
Will Natividad will turn in his credit card so someone else needs to be able to have 
purchase authorization to the extent that he does.  Will suggested that Misty’s credit limit 
be increased to $1000 so she can buy items of higher cumulative or individual value.  The 
$100 limit is too low to enable purchase of postage for NRCS certified mailings as the 
last batch totaled almost $300.  Earl Miller made a motion to increase Misty’s card limit 
to $1000.  Charles Dehlinger seconded the motion.  The motion passed unanimously. 
 
Discussion took place of signature authority for grant agreements.  Will indicated he 
drives by twice each day and can still sign as needed. 
 
Gene Souza of Klamath Irrigation District emailed requesting that we send a letter of 
support for KID’s D system lateral piping project.  Gene provided a template but this 
occurred just before the meeting, so the template was not forwarded out for pre-meeting 
review and the requested return date will be before the next regular meeting.  Misty 
reviewed the template and discussion occurred.  Earl Miller made a motion to approve 
the letter.  Lyndon Kerns seconded the motion.  Discussion was that there may be house 
wells and local springs that dry up as a result of piping and other unintended 
consequences.  The motion passed unanimously. 
 
Charles Dehlinger has already registered for the SDAO Annual Conference.  SDAO has 
provided proposed bylaw amendments and those were sent out by email for Board review 
and discussed at the meeting.  David Cone made a motion to approve Charles Dehlinger 
as the KSWCD delegate.  Robert Douglas seconded the motion. The motion passed 
unanimously. 
 
Misty Buckley reviewed the SDAO’s recommendation for all special districts to be well-
prepared and proactive.  Recommended action steps for boards are to 1) Utilize the 
SDAO Legislative Action Toolkit which includes sample policies and letters and review 
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guidance on interacting with elected officials, 2) Begin discussions now about how to 
prepare for the legislative session, 3) stay alert for SDAO's calls to action and respond 
promptly, 4) download the sample policy available on the SDAO website which allows 
action without having to wait for the next board meeting.  Misty provided a copy of this 
sample policy for review for future discussion.  Will commented that there are many 
groups providing advocacy and Misty clarified that SDAO is for all special districts in 
Oregon and Earl Miller commented that their interests don’t necessarily align with ours. 
 
Thursday, January 9 was declared a national day of mourning to honor former President 
Jimmy Carter.  As such the federal offices are closed so Will Natividad authorized Misty 
and Sunday to work remotely that day as both are in the probationary period and do not 
have paid leave available. 
 
Misty and Sunday will have a non-hosted display at the Klamath Bull & Heifer Sale 
event.  Jolene Moxon-Robison suggested that we ensure our space would be on the main 
floor space and Misty will verify this.  Robert Douglas suggested that we also advertise 
our annual meeting at this time.  Misty and Sunday will also prepare a non-hosted booth 
for the Farm Expo event during the public open house in the evening hours. 
 

Public Comment:  
None. 

 
Next regular meeting is February 12, 2025 at 5:00 pm. 
Meeting is adjourned at 3:35 pm – Ken Masten. 
 
 
 
 
 
Minutes Approved as Written or Amended: 
 
 
 
    
KSWCD Chair    
 Date 
 
 
    
KSWCD Secretary/Treasurer Date 


